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PADDLING AT THE EYOT CENTRE RISK ASSESSMENT 

Shiplake to Hambledon Locks  

 

Venue:      The Eyot Centre, Wargrave Road, Henley on Thames, Oxfordshire, RG9 3JD 

Section Completing:                  Henley Canoe Club, Henley Dragons,  Duke of Edinburgh, Centre Management 

 

Date of Assessment:    1st February 2025                              Assessment Review Date: 1st February 2026 

Prepared by: James Blake 
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Risk Rating Key 

Risk Matrix – use this to determine the risk for each activity  

Green – Good to go!  

Amber – Remedial and further measures required 

Red – Do not continue with task/event 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

On site vehicular 
Movement 

Public 
Members 

3 Field and car 
park 

- Footpaths to remain clear 
- Signage around site  
- Suitable lighting during hours of 

darkness 
- 5mph speed limit 
- Banks person for trailer reversing 

and specific area and martial for 
trailers 

- Vehicle access to field by 
authorised members only 

- Filed gate and disabled area to 
remain secure when not in use 

  

Moving and stowage 
of craft on 
land/water 

Members 3 Car Parks 
Sheds  
Field storage  

- Centre to provide trollies for all 
large craft 

- Members removing boats from cars 
should be aware of their 
surroundings and are liable for any 
damage to others property 

- Members carrying craft must be 
aware of other persons on site to 
avoid impact injuries 

- Boats must be left secure when 
unattended and weather 
conditions considered 

- Boats on water must be safely 
secured 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

- Heavy craft (bell boats/KataKanu/ 
OC6/Dragon boat) should be a 
minimum lift of 6 

- Keep hands clear of pontoon when 
coming alongside 

- Use fenders on larger craft 
- Use long mooring lines on larger 

craft 
- Secure crafts to blank via mooring 

rings and do not leave lines across 
pathways 

River contaminants  All on site 4 Shiplake to 
Hambledon 

- Government guidelines should be 
always adhered to 

- Club/Private equipment should be 
cleaned after use 

- A DRA should be completed by all 
river users for visible signs of 
pollution, dead animals etc 

- Users should not enter the water if 
there are significant signs of 
pollution or there has been a local 
sewage release 
(www.sewagemap.co.uk) 

- Frontage should be cleared of all 
animal faeces 

Report any 
sickness that 
lasts more than 
48hrs to Centre 
manager 
 
Complete 
accident book 

 

 

http://www.sewagemap.co.uk/
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

Missing persons Loan 
paddlers in 
private boats 

5 Shiplake to 
Hambledon 

- Paddlers encouraged to paddle in 
groups of 2 in the day and 3 at 
night 

- No loan paddling at night 
- Paddlers to log in on notice board 

by back door 
- Paddlers to inform a 3rd person 

where they are going and when 
they will be back  

- Paddlers to carry a mobile phone in 
a suitable case 

- All craft to be river worth and 
licenced  

- All paddlers to be a member of the 
Eyot 

- PFDS must be worn 
- Lights during hours of darkness 

must be worn 
- Paddlers must be signed inline with 

the safe paddling document 
- Paddlers should not paddle on Red 

Boards unless part of an organised 
session 

  

Wildlife or 
Domesticated pet 

Members 4 Shiplake to 
Hambledon 

- Paddlers to be briefed on dangers 
posed by wildlife – particularly 

Report any injuries 
to Centre Manager 
via Accident log 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

during times when Swans / Geese 
have young 

- Paddlers to be aware of dogs off 
leads when portaging etc 

 
Report nay Near 
misses via near miss 
log book  

Entering changing 
room breaching 
Safeguarding 

Members 5 Centre - A 2:1 youth adult ratio to be 
followed at all times 

- All members to have read 
Safeguarding policy 

- Swapping of Changing room access 
should only be done by the Centre 
Manager and CLEAR signage must 
be on show and should not be a 
regular occurrence 

 

 Due to changing 
rooms being set 
Male and Female 
since 2008. The 
facilities should 
not be swapped 
unless for a 
specific event. 
When done very 
clear signage 
should be erected 
from either 
external door 

Drowning  Paddlers  5 Shiplake to 
Hambledon 

- UK approved PFDs must be worn at 
all times on the River 

- U18s must wear a PFD when within 
the fenced area of the water 

- Safe paddling document must be 
read and followed 

- Lights must be on PFDs during 
hours of darkness 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

- All paddlers must be signed off to 
use small craft 

- Yearly safety drills should take 
place and members who have 
taken part should keep a record 

- Membership forms must be 
completed by all participants 

- Non-Swimmers should be 
identified to the session leader 

- Medical matters should be 
identified to the session leader 

- All PFDs should be fitted to the 
paddler and poorly fitted PFDs 
should be challenged  

- Rules of the river should always be 
followed 

- Paddlers are responsible for keep a 
360 lookout when on the river 

Unplanned entry 
into water 

Members 8 Frontage - Safety equipment to be available 
along the entire frontage 

- Wooden fencing to be in place 
when frontage not in use 

- Paddlers to be trained in the 
capsize drill 

- PFDs to be worn 

 All paddlers 
should be vigilant 
when on or near 
the water.  
 
Only take part in 
sessions that are 
planned with a 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

- Safe paddling document to be 
followed 

- Bailers in craft 
- PFDs to be fitted correctly 
- Suitable lighting during hours of 

darkness 
- Swim boat to the bank 
- DRA of weather conditions should 

be taken into account and suitable 
clothing must be work for the 
conditions 

- Paddlers must be aware of their 
surroundings when on the water 

- All participants should confirm they 
know what to do in the event of a 
capsize 

- Members not signed off must have 
a qualified coach on site 

suitable level of 
paddler 
experience  

Craft entrapment Members 8 Shiplake to 
Hambledon 

- Correct safety equipment must be 
carried 

- All craft must be to a safe standard 
- All PPE must be to a safe standard 
- Boats with defects must not be 

used and taken out of use 
- Suitable craft to paddler ability to 

be considered 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

- Yearly safety sessions should be 
recorded 

- Spray decks only to be worn by 
approved paddlers 

- Inflatable life jackets and waist 
belts must not be work 

- Paddlers should always be in visible 
contact of each other 

- Paddlers should not paddle on Red 
boards unless part of an organised 
session 

Red Boards and 
yellow boards 
increasing 

Members 12 Marsh to 
Temple 
Island 

- Organised session only with a 
qualified coach 

- Do not go below temple 
- Only craft designed for Grade 2 

water to be used 
- Other venues should be 

encouraged  
 

 Red board 
sessions should 
only be used for 
paddlers gaining 
experience for 
moving water  

 Yellow Boards 
decreasing  

Members 10 Marsh to 
Temple 

- Flow levels on Thames gauge map 
and Reading RC River flow should 
be checked and be below 65 

- Qualified paddlers in self-rescue 
craft only 

- Club craft must have a qualified 
coach present 

 Conditions should 
always be based 
on a DRA when 
arriving at the 
Centre.  
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

- PPE for conditions should be worn 
- Care should be taken when passing 

under the bridge 
 

Responsibility will 
lay with the 
member who 
organises the 
session 

Weather Members 5 Shiplake to 
Hambledon 

- Do not paddle during or before 
severe weather conditions 

- Access below bridge may be limited 
when winds above 15kph 

- Take fluids in a suitable bottle (to 
avoid ingestion of pollutants) 

- Wear correct PPE for conditions  
- Hats and Sun lotion should be 

encouraged 
- Check Met Office web site before 

paddling  

  

Slips/Trips/Falls Public 
Members 

5 Slip way - Slip way for trailered craft only 
- Slipway is a significant hazard from 

slippery algae and is not for walking 
on 

- Fencing should only be removed by 
two persons when trailer work is 
being undertaken 

  

Accessing of EA lock  Members 3 Marsh Lock - Portaging by SUPS  
- Kayaks and Canoes use lock at the 

Keepers discretion 
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Risk / Hazard 
Persons 
Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

- Lock not to be used on Red or 
Yellow boards 

- Always follow lock keeper 
commands 

- Show caution to larger craft 
- Only use lock in stable craft, 

portaging is encouraged for all 
small craft 

- Craft must be licenced 
- In the event of a capsize alert lock 

keeper and hold the safety chain 
- Use of lock out of hours should 

only be done by skilled lock 
operators 

- Call EA emergency line if lock fails 
- Consider weather conditions and 

PPE if lock fails  
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Risk / Hazard 
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Endangered Risk Location Preventative Measures 

Remedial Measures Further Action / 
Notes 

List risks which could 
cause harm 

Who might be 
harmed during 
the activity 

Decide level 
of risk for 

the activity 
(using the 

matrix 
above) 

Where will this 
activity take 

place? To prevent accidents 

 
 
 
 
 Notes and further 

action 

       

       

       

       

       

 


